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Agenda Item 1, Attachment 2

Technical Advisory Committee Meeting
11:30 am November 4, 2024
The Village Community Room
1505 E 17™ St. Santa Ana, CA 92705

Technical Advisory Committee Members in Attendance: Michele Cheung, Susan McClintic,
Dawn Smith

Absent Committee Members: Gail Araujo, Marie Jeannis, Jade Jenkins, Kim Goll (Ex-Officio)
Staff Members: Cristina Blevins, Sara Brown, Lisa Burke

Public: Misael Hernandez

Item 1: Approve Minutes from the Technical Advisory Committee Meeting on September
30, 2024

Because there was not a quorum, committee members could not take action to approve minutes.
Item 2: Discuss and Identify Topic for the 2025 Technical Advisory Committee Summit

Staff shared a set of slides outlining potential topics for a summit to be held jointly between the
TAC and a countywide collaborative before the end of the 2024-25 fiscal year. The topics included
three system collaboratives in which First 5 OC participates — the Home Visiting Collaborative,
Child Care Systems Task Force, and Child Care Cross-Sector Collaborative. Since Detect &
Connect OC was the topic of a previous summit, it was not part of the discussion by First 5 OC
staff.

Sara Brown shared background information on the Home Visiting Collaborative and highlighted
their current work efforts. She noted that First 5 CA funding is scheduled to sunset in June 2025,
and dialogue is ongoing with the HVC about future backbone agency infrastructure and funding.
Giving these ongoing discussions, staff recommends waiting till after a decision has been made
on a backbone agency before planning a joint summit.

Cristina Blevins share background and current work highlights for the two child care-related
collaboratives. She noted that First 5 OC’s child care landscape analysis is being refreshed and
that work should be complete in July 2025. When considering what a child care cross sector
summit might look like, staff recommended that good timing would be after the landscape analysis
is refreshed. When considering what a joint summit with the child care systems collaborative might
look like, staff noted the timing could work for a summit before June 30, 2025. Cristina outlined a
possible desired outcome of supporting the navigation process for families that minimizes wait
time before access to child care, with a potential audience of partners who support families
navigating the child care system in Orange County.




Sara Brown shared about the current efforts to develop a continuum of care and enhance
coordination among Family, Infant, and Early Childhood Mental Health stakeholders. There has
been a lot of progress in this area of early childhood mental health, with background research,
stakeholder interviews, site visits, and multiple community engagement meetings. This work is
still in early stages, and one of the next key steps the creation of a roadmap, and a multi-sector
advisory group that would have oversight of the road map implementation. This work may evolve
into a collaborative group of stakeholders focused on early childhood mental health that will
sustain the roadmap, but that group is not yet formed.

TAC members then discussed their ideas for a joint summit, with the child care systems
collaborative rising to the top. Discussion included potential desired outcomes of bringing
together the systems collaborative members and partners who support families navigating the
child care system.

Since there was not a quorum no action was taken.

Public Comments: None

Next Meeting: 11:30 a.m. Monday, March 24, 2025

Meeting Adjourned: 1:00 p.m.
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